
Sustainability 
Governance and 
Management System 

How we govern and manage 
sustainability topics 



1. Sustainability Governance



 

We define corporate sustainability governance 
as the legal and factual regulatory framework 
for the management and monitoring of more 

sustainable value creation activities, taking into 
account the interests of relevant stakeholder 
groups.

1.1 Overview on 
sustainability governance 

Corporate Governance
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Laws and guidelines, corporate values, 
beeline Code of Conduct, anti-corruption, 
anti-money laundering, … 

Sustainability laws and guidelines 
(LkSG, CSRD, CS3D, EUDR, etc.), partner 
requirements, UN SDGs, industry initiatives, 
beeline Supplier Code of Conduct, … 

Diversity, work-life balance, social and 
ethical standards, health and safety, … 

Environmental and chemical 
management, waste management, energy 
management, travel management, …

Rationalized material and component 
buying resource-sensitive buying, quality 
management, …

Donations, sponsorship, foundations, 
social engagement, humanitarian aid, … 

Social Responsibility People

Ecological Responsibility Planet

Economic Responsibility Product

Corporate Citizenship WE CARE

Corporate Sustainability Governance Partner



 

Our sustainability governance sits within the 
larger corporate governance of the beeline 
group. The group is steered by several Boards 
and the Mission Team. The Board of Directors 
is responsible for the overall management of 
beeline. The Corporate Board develops the best 
possible framework conditions for the company. 

The Advisory Board is responsible for the stra-
tegic orientation of the company. The Mission 
Team takes group-wide decisions. The Europe, 
North America and Value Chain Boards manage 
their respective business divisions. 

1.2. Corparate governace

Boards manage their respective business divisions  

Europe Board

Advisory Board 

strategic orientation group-wide prioritization  
and decisions

development of best
possible framework 

conditions

Mission Team Corporate Board 

Value Chain Board

Corporate Sustainability

The Boards and the Mission Team are 
connected by their respective chairpersons  

and the Board of Directors. 

North America Board



 

Based on a materiality assessment, we identify 
relevant sustainability topics and prioritise these 
topics within our sustainability strategy. Our 
current sustainability strategy is called 
“Sustainability Mission 2025” and sets goals to 
be reached by 2025. In developing a 
sustainability strategy, a draft is debated with 

and approved by the Head of Purchasing & Cor-
porate Sustainability, the Value Chain Board and 
the Mission Team. The sustainability strategy 
feeds into the corporate strategy and, 
prospectively, into an integrated sustainability 
strategy.     

1.3. Sustainability strategy 

Materiality 
assessment

Determination of material topics 
Prioritisation of material topcis 

Development of sustainability strategies 

Sustainability strategy discussed with and 
approved by Head of Purchasing & Corporate 
Sustainability, Value Chain Board and Mission Team 

Development of a corporate strategy and, 
prospectively, an integrated sus-tainability strategy

Sustainability 
strategy 

Approval

Corporate 
strategy



 

Within our sustainability strategy, we define clusters of prioritised sustainability activities. These are 
called fields of action. The fields of action within our Sustainability Mission 2025 are: Governance, Social 
Responsibility, Environmental Protection, Economic and Corporate Engagement. 

At beeline, our mission is to make beautiful jewelry and accessories accessible to everyone and emp-
ower retail partners to generate extra income through our concessions model.

Sustainability Mission 2025

1.4. Sustainability fields of action  

“Governance” 
(Partner)

“Social Responsibility” 
(People)

“Environmental 
Protection” (Planet)

“Economic” 
(Product)

“Corporate Engage-
ment” (WE CARE)

beeline is committed 
to more sustainable 
business practices, 
which means doing 

business in accordance 
with applicable laws 

and regulations 
as well as ethical 

and environmental 
principles that are 

reflected in our 
Guiding Principles. 

Stakeholder dialogues 
and materiality 

assessment, strategic 
management, risk and 
process management, 
audit and complaint 

management, 
communication, 

training and reporting

beeline Code of 
Conduct, beeline 
Supplier Code of 

Conduct, transparent 
production chain, 

internal and external 
social responsibility in 
the production chain, 

employee benefits

Zero Discharge of 
Hazardous Chemicals 

(ZDHC), internal 
environmental audits in 
the production chain, 

circular economy 
and increasing the 

use of recycled 
materials, reduction 
of greenhouse gas 
emissions, financial 
support for climate 
protection projects, 

introduction of a water 
footprint

Ensuring product 
safety, internal and 

external quality 
controls, FSC-certified 
packaging, PVC-free 

products

WE CARE groups, 
cooperation with 

Oxfam Ireland and 
nature office 

beeline safeguards 
human and workers‘ 

rights for own 
employees as well 

as for workers in the 
supply chain. We 

work with suppliers to 
continuously improve 

working conditions 
in the making of our 

products. 

beeline wants to leave 
as little ecological 

footprint as possible. 
We have therefore 

defined goals to 
reduce our carbon 
footprint and ban 
harmful chemicals 
from products and 

production.

At beeline, we make 
beautiful jewelry and 

accessories accessible 
to everyone. Our 
products are safe 

and of high quality. 
We are constantly on 
the lookout for better 

materials.

beeline wants to make 
a positive impact 

within society. That‘s 
why we are involved in 
various programmes 
and initiatives. Also, 
our employees can 

organize in volunatry 
WE CARE groups 

that take on various 
sustainability-related 

projects. 



2. Sustainability 
Management System



 

2.1. Overview on sustainability 
management system

Our sustainability management system was 
developed based on recommendations by the 
United Nations Global Compact. 

It outlines how sustainability topics are 
managed within beeline.  

Commitment of the Board of Directors to 
incorporate sustainability principles into 
strategies, corporate values and proces-
ses and commitment to taking measures 
and entering into partnerships to sup-
port societal goals 

Assessment of risks, opportunities and 
impacts  in all relevant areas by means 
of a double materiality assessment 

Definition of scientific goals, strategies 
and guidelines 

Implementation of  strategies and mea-
sures throughout the organisation and 
the supply chain

Measurement and monitoring of the 
impact and progress  towards achieving 
the objectives 

Communication of progress and strate-
gies and collaborate with all relevant 
stakeholders in order to continuously 
improve

1.

2.

3.

4.

5.

2. evaluate

1. commit

3. define

4. implement

5. measure

6. communicate

6.



 

Our sustainability compliance management 
system is part of the above-described 
sustainability management system and is based 
on the wider beeline compliance management 

system. It was developed to monitor and comply 
with increasing legal requirements on 
sustainability. 

2.2. Sustainability Compliance 
Management System

results management

tone from the top

trainings

risk management

communications

review 

monitoring

audits and reporting

guidelines and 
processes

 incident management

lessons learnt

continuous 
improvement

re
act            prevent             recognize


