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7.1 Motivation  
Competitive prices and ever - changing market conditions are the two biggest challenges in 

achieving Social Compliance. This, in turn, raises the question as to why we should dedicate 

ourselves to such a great responsibility -  a responsibility that goes beyo nd national borders for  

reaching people who live and work far away from our offices, instead of increasing our own 

profit.  

The answer lies deep within our core company values of social responsibility, environmental 

protection and cooperative partnerships, which all beeline GmbH employees strongly believe in. 

These are the basic principles of our daily business. Bundled in a set of norms and values, we 

assume that we can apply them all over the world.  

beeline GmbH seeks long - term partnerships with suppliers who have a natural respect for our 

ethical standards anchored in their own business culture. Our partnerships are based on the 

principles of honest and fair dealings, always  and under all circumstances. It is desirable that 

our suppliers  extend these princ iples to all other parties, including their employees, subcon-

tractors and other third parties, with whom they are operating.  

Certainly , we know that blind trust does not assure compliance with our standards. Instead of 

leaving inspection and monitoring of our Code of Conduct in the hands of third parties, we de-

pend on close cooperation with auditor groups who reside in the countries of pr oduction, and 

who exchange information daily  with our CSR Specialists at the beeline GmbH headquarters. 

They have been educated by Intertek, and are familiar with current international standards 

which include the SA8000, ISO Standard 26000 (ISO SR), the IL O (Internation al Labour Organiza-

tion ) set, and the UN Conventions regarding fundamental Human Rights and Rights of Children. 

They worked on behalf of SEDEX, BSCI, and ETI as well as other audit organizations and interna-

tional trading companies.  



 

5/ 84  

 

This appro ach allows beeline GmbH to conduct regular audits at 1 - 3 month intervals, and to 

develop improvement plans with our suppliers along with reasonable schedules to implement 

any corrective measures.  

In doing so, we create a deep - rooted trust between auditor a nd supplier, as well as between 

supplier and beeline GmbH.  

Above that, C&A and on their behalf,  Elevate and Intertek visit our units periodically.  Since bee-

line is a Disney licensee, all production units involved in the production of Disney items are vis-

ited by Bureau Veritas to audit the Disney ILS Program. beeline is a SEDEX member and carries 

out SMETA- audits on the behalf of Tesco. Additionally, SGS carries out technical audits at our 

sites.  
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7.2 Code of Conduct  

0 Prerequisites  

The beeline GmbH Code of Conduct is based on standards set by the International Labour Or-

ganization (ILO) and combines other current international standards.  

 

0.1 Legal Compliance & Intellectual Property Rights  

beeline requires all suppliers and their sub - contractors to comply with national and other appli-

cable law always . Where the provisions of the law and the Code of Conduct address the same 

subject, suppliers must apply that provision which affords the greater protection of workers or 

the environment.  

The intellectual property rights of third parties will be respected by all concerned. Thus, unlaw-

ful copies are neither offered, nor produced.  

 

0.2 Employment Conditions  

In addition to the general requirement that all suppliers extend the principle of fair  and honest 

dealings to all others with whom they do business, we also have specific requirements relating 

to employment conditions based on respect for fundamental human rights. These requirements 

apply not only to production of beeline GmbH, but also to the production for any other third 

party.  

 

0.3 Monitoring & Transparency  

Suppliers ensure an open and transparent attitude towards beeline which includes full access to 

documents, facilities and employees, if required. Suppliers must allow beeline and its represent-

atives, as well as authorized third parties, to conduct audits, no matter if announced or unan-

nounced. If any violation is found during the assessment, a reasonable timeframe will be given 

to improve the infringements. Depending on the severity of  the violation, beeline reserves the 

right to stop placing orders or expect the production to be immediately suspended until all cor-

rective actions have been completed.  

 

I Child Labor & Minor Workers  

Suppliers ensure that no worker younger than 16 years , o r older, if it is required by local laws,  is 

engaged in the production of beeline goods. Workers performing hazardous activities or work-
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ing during night shift must be at least 18 years of age. Suppliers shall apply preventive 

measures to avoid the hiring o f children.  

 

II Involuntary Labor  

II.1 Hiring Practices & Forced Labor  

Suppliers must assure that workers are only hired based on  their own free choice. All kinds of 

direct and indirect forced labor are strictly forbidden and thus not tolerated at all, which also 

includes the withholding of salary or personal documents.  

 

II.2 Grievance Procedures & Disciplinary Measures  

Suppliers s hall establish grievance procedures for managing workersõ complaints.  

Disciplinary measures shall include effective conciliation procedures and be respectful and in 

line with local laws always .   

 

III Discrimination & Harassment  

No worker must  be discriminated by any reason, harassed, abused or treated harsh, physically 

or verbally, at no circumstances.  

Suppliers shall offer equal job opportunities according to the workerõs abilities only and show 

consideration for diversity management.  

 

IV Management System  

Suppliers must apply an effective management system and maintain records properly. This co-

vers production records, personnel files, labor contracts, attendance and payroll records and 

other business related documents as well as an efficien t capacity planning method.  

 

V Occupational Health & Safety (OHS)  

V.1 General OHS Requirements  

Suppliers must provide employees a safe and hygienic working place with sufficient light, heat-

ing and ventilation. All necessary preventive and emergency respon se measures must  be pre-

pared and applied. Each worker must  be trained according to OHS regulations prior to start a 
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new job as well as on a regular basis. Each worker who is engaged in special and/or dangerous 

operations must  receive a special training fit ting to his or her performed task. Where legally 

required, there has a Safety Officer to be assigned.  

 

V.2 Building Safety & Fire Safety  

beeline requires all production buildings to be unobjectionable which must  be proven by gov-

ernmental or qualified thir d party certificates. Additionally , there must be firefighting and fire 

preventing equipment and procedures provided and maintained. Fire and emergency evacuation 

drills must  be held on a regular basis according to local laws, but at least once a year.  

 

V.3 Chemical Safety  

The safe handling of chemical substances is mandatory for protecting employees. Chemical 

substances must  be stored properly and a chemical inventory and related MSDS must  be kept at 

all times. Suppliers must work towards the elimination o f hazardous substances  listed in the  

Ҷ Zero Discharge of Hazardous Chemicals (ZDHC) Programme  from the supply chain.  

 

VI Working Time & Overtime Hours  

Workers shall not exceed the working hours permitted by l ocal laws, which are usually 40 or 48 

hours per week, excluding overtime hours . Information about working time  and overtime hours 

must  be provided to each employee. Overtime hours shall be used in exceptional cases only and 

shall not exceed 2 hours a day o r lesser if legally required.  

Proper rest periods must be provided during the working day and between two working days. At 

least one day off during a seven- day period or  two days off during a fourteen -daysõ period has 

to be given.  

 

VII Remuneration  

Payments, including wages, benefits and compensations, must be in line with local laws, on 

time, above the legally fixed local minimum wage and paid directly to the worker. Suppliers 

must provide a suitable premium rate for overtime hours, not less than 12 5% of the regular pay 

rate , basing on 30 - days period , or higher , if required by law. Workers must be informed about 

all remuneration regulations. Suppliers must provide paid annual leave and bank holidays, at 

least as stipulated by local laws.  

 

http://www.roadmaptozero.com/
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VIII Social Security  

Social Insurance must be provided by the suppliers to their employees as required by local laws. 

The same is applicable for all other legally mandatory occupational insurances.  

 

IX. Environment & Sustainability  

Suppliers must comply with local l aws according to environmental issues. Furthermore, beeline 

requires an efficient and proactive environmental management system and an assigned Senior 

Representative. The environmental impact of the production process shall be integrated into 

business deci sions. Suppliers must aspire an efficient and respectful handling of resources, such 

as primary and secondary raw materials, valuables, water and energy, involved in the production 

process. Waste disposal, especially disposal of hazardous waste, must  be in  line with local laws  

and carried out by qualified companies . Where possible, there shall be methods applied to in-

crease recycling. Emissions must  be monitored and kept in records.  

 

X. Homeworkers  

Suppliers must maintain records about homeworking activiti es. All regulations outlined in this 

Code of Conduct are also applicable for homeworkers.  

 

XI. Sub- contractors  

Suppliers must maintain records about sub - contracting activities. All regulations outlined in this 

Code of Conduct are also applicable for sub - contractors. Sub - sub - contracting is strictly forbid-

den.  

 

XII. Freedom of Association & The Effective Right to Collective Bargaining  

Every worker is entitled to form, join and organize trade unions of their own choice and to bar-

gain collectively on their b ehalf with the company. The rights must no t be restricted by the sup-

plier . The supplier must accept and implement collective agreements.  

 

XIII. Business Integrity  

Suppliers must ap ply preventive procedures to fight corruption  and bribery.   
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XIV. Animal Wel fare, Protection of Species & Nature Conservation  

XIV.1 Animal Welfare  

beeline loves animals. Thus, beeline perceives the right of treating animals with respect as uni-

versal.  beeline does  not accept any product from  animal - derived raw materials of which  produc-

tion  processes  included  harsh treatment of animals or even torturing animals.  

 

XIV.2 Protection of Species & Nature Conservation  

beeline does not accept products including raw materials, no matter if plant - based or animal -

derived, that are listed as any kind of endangered on the Ҷ IUCN Red List .  

 

 

 

 

  

http://www.iucnredlist.org/
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7.3 Implementation of the Code of Conduct  

beeline GmbH knows about their social responsibilities and takes them therefore very seriously. 

Our Code of Conduct builds the basis for our actions which will be define d in the following pas-

sages.  

The administrative part of our efforts consists of supportive documents we request peri odically 

from our suppliers for coordinating our auditors and actions.  All received information will be 

kept strictly confidential and will be used for operative processes only. The body of our ap-

proach premises on regular visits of all production units. These are conducted by our appointed 

auditors who are residing in the r espective countries of production.  

In assuring the compliance with our Code of Conduct,  we expect a cooperative and transparent 

attitude from our suppliers as well as from the production units towards us and our representa-

tives. In return we ensure our en during support with the improvement of possible findings. Fair 

partnerships mean to us the joint elaboration of corrective action plans within reasonable time 

frames. Our efforts shall benefit to our partners by improving working conditions continuously , 

too . Our expectations are summarized in our Principles and Guidelines to the Code of Conduct.  

 

7.3.1 Documentary  Social Compliance  

7.3.1.1 Statement of Production Places  

The Statement of Production Places form must be completed once per month by each supplier. 

It is a list of all production units that are involved in the production of beeline GmbH goods. In 

addition, we must be informed immediately anytime there is a change of a production unit. The 

beeline GmbH appointed auditor group conducts pre - aud its before production is allowed at a 

new unit.  

  

7.3.1.2 Supplier Audit Report  

The Supplier Audit Report serves as a self - assessment for our suppliers. It must be completed 

upon request.  
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7.3.1.3 Special Items Statement  

Suppliers in India are required  to list all manufactured items on a Special Items Statement. This 

procedure helps us regulate the use of sub - contractors and employees working from home, 

which are common practices in India.  

 

 

 

7.3.1.4 Supplier Questionnaire  

The Supplier Questionnaire will be send to our Suppliers once a year for  collect ing  operatio nal 

data, such as the monthly capacities. These data will support us in our daily business.   
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7.3.2 beeline Audits  

The beeline GmbH appointed auditor group s work closely with our suppliers and visit their pro-

duction units periodically. For example , facilities located in India are audited once per month. 

Chinese production units are audited once a year up to once a quarter . Since production units 

are very dif ferent, beeline applies different scopes. Small units need to comply to less detailed 

requirements than large production units or production units engaged in dange rous activities. 

Though, all  production units must comply to a basic scope for protecting hum an rights and en-

suring the safety of all employees.  

The following list indicates which areas are audited by beeline GmbH in accordance with our 

Code of Conduct:  

 

I  Child Labor & Minor Workers  

II  Involuntary Labor, Prison Labor & Disciplinary Measures  

III  Discrimination & Harassment  

IV  Management System  

V  Occupational Health & Safety  

VI  Working Time & Overtime Hours  

VII  Remuneration  

VIII  Social Security  

IX  Environment & Sustainability  

X  Homeworkers (if applicable)  

XI  Sub- contractors (if applica ble)  

XII  Freedom of Association & the Effective Right to Collective Bargaining  

XIII  Business Integrity  

XIV Animal Welfare, Protection of Species & Nature Conservation  
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7.3.2.1 beeline Audit Procedure  

Regular beeline GmbH audits are unannounced and are conducted according to a fixed protocol, 

usually lasting between 1.5 and 3 hours, depending on the size of the facility:  

 

1.  Opening meeting with Managing Directors and authorized person in charge for  implement-

ing the Code of Conduct.  

2.  Access to all relevant documents.  

3.  Facility tour to check working conditions and to survey implementation and observance of 

OHS laws and regulations.  

4.  Interviewing of employees  and management staff , at which time the topic of forced labor, 

among other topics, will be addressed.  

5.  Closing meeting with person(s) in charge to  disclose any infringements and observations  

and to plan corrective measures.  

 

Pre- audits will be announced or semi - announced with in  a 2- weeks period.  
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7.3.2.2. beeline Audit Report  

Starting with two master information pages which contain relevant data regarding the supplier, 

the production unit and the audit, there will be a detailed description with all finding s during 

the audit. If necessary, there will be individual details and pictures added for each inf ringement 

for a better understanding.  

The auditors will forward the conditionally report to the respective CSR Specialist who will then 

rate each finding and forward the final report to the supplier.  

The number of all findings  provides a rating. Violation s are classified as minor, middle,  major  or 

zero - tolerance  according to the Code of Conduct. Major infringements are severe labor law vio-

lations such as unlawful deductions of the workersõ wages. Furthermore, there are zero-

tolerance infringements which could terminate the cooperation immediately, such as, but not 

limited to, evidence for child labor.  

Since we are really concerned on a fair rating, we distinguish between observation  and infringe-

ment. Observations  are infringements that are conditionally not  rated, since we know that cer-

tain improvements need more time and support than others. Our suppliers will be informed 

about all observations  and infringements . Along with the auditors and the CSR Specialists  a Cor-

rective Action Plan  (CAP) will be prepared.  

The rating is based on a traffic - light scheme reaching from Green, which is the best rating, up 

to Blue, which is the worst rating. Additionally, we can rate a new production unit Purple which 

is a Blue result of a pre - audit. A Purple  rating re sult is conditionally and has therefore no nu-

meric value. The production unit shall have the opportunity to improve their performance. The 

conditionally rating will turn into a final rating after passing the 1 st or 2 nd  follow - up audit.  

The beeline GmbH rating is comparable to international rating system, such as C&A ratings 

which reaches from A, the best rating, to E, the worst rating, but also to Disney ILS Audit Ratings 

which reach from Acceptable to Not Acceptable.  

Please see below t he beeline GmbH rating system and a comparison to other rating systems.  

beeline rating  Comparable rating systems  Rating of infringement  

Minor  Middle  Major  Zero - Tolerance  

Upper Green  Acceptable  A 0- 5 0 0 0 

Lower Green  B 6- 9 1- 3 0 0 

Yellow  Improvements 

needed  

C 10+  4- 6 1- 2 0 

Red Not acceptable  D 0 7- 9 3- 4 0 

Blue E 0 10+  5+  1+  

Purple  -  -  Blue rating for pre - audits (conditional rating)  
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7.3.2.3 Corrective Action Plan  (CAP) 

The supplier will be informed about  the findings immediately after  the audit. Subsequently, the 

supplier will receive a detailed report from the authoriz ed CSR Specialist, including a  period , in 

which amendments to violations must be performed. In case of major infringements, there will 

be a follow - up audit conducte d which normally takes place  2 -  4 weeks after the initial audit. If 

the follow - up audit leads to the same insufficient result, there will be a second follow - up audit. 

The supplier will be responsible for all expenses resulting from a second follow - up a udi t. The 

unit will be set on a » no order« and/or  »no production« status unless all infringements have 

been amended. The finding of blatant major infringements during the initial audit can also lead 

to an order and/or production stop.  

The corrective actions w ill have to be amended in the Corrective Action Plan (CAP) column within 

the audit report. It must  be submitted until the due date at the very latest and is afterwards 

checked by the Coordinator Social Standards and the respective auditor. The Coordinator Social 

Standards will inform the supplier after all infringements have been improved.  
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7.4 Principles and Guidelines to the Code of Conduct  

Introduction  

Social Compliance is a challenging task for all parties involved. But we at beeline are strongly 

convinced that all efforts worth well. With the clear target in mind we are working on a coopera-

tive basis for  continual improvement of working conditions, whi ch shall benefit all participants 

of the supply chain.  

The following principles and guidelines shall support our suppliers in understanding our ap-

proach. It can be used for audit preparation and evaluation as well as a credible basis for dis-

cussing improv ement potentials internally.  

Each audit field will be described in detail and is followed by appropriate requirements and 

regulations.  

The international standards we apply are outlined in the reference section. Our basis is subsided 

by fundamental labor conventions and recommendations elaborated by the International Labo ur 

Organization  (ILO) since 1919. Conventions are legally binding instruments for the members of 

the ILO and must ratify and implement  into national legislative. Recommendations are a non -

legally binding enlargement of the corresponding convention. Furthermore, we rely on the In-

ternational Bill of Human Rights and the Convention on the Rights of the Child, both enacted by 

the United Nations (UN). Aspects of Environmental Protection, Busines s Integrity and combating 

corruption have been considered  by considering the UN Global Compact or the OECD Guidelines 

for Multinational Enterprises. These international standards have been endorsed and enhanced 

at a national level including cultural partic ularities.  

Finally, to support a smooth audit process, there is a Document Checklist attached to this chap-

ter. The mentioned documents will be checked during beeline audits and shall therefore be pre-

pared.  
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0 Transparency  & Cooperativeness  

We expect fully transparency and cooperativeness as well as full access to all facilities, employ-

ees and d ocuments during an audit from our suppliers and their production units.  

 

Code Violation  Rating  

0.1  -  

0.4  

During any kind of audit, no matter if carried out by beeline or by partners and third par-

ties, full access must be given to documents, facilities and employees.  

Major  

0.5  All production units must be announced prior to start ing  the production.  ZT 
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I Child Labor & Minor Workers  

I.1. Child Labor  

A child is considered being a human being 

younger than 18 years of age  or even younger 

depending on the  different local laws . It is 

therefore considered worthy of protection to 

ensure a healthy physical and psychological  

development. Compulsory school education, a 

safe social background and an appropriate 

extent of leisure are necessary for their ca-

pacity building. Child labor means a severe 

violation against all these fundamental rights 

of the child. Additio nally, it is an obstruction 

of economic growth and it heats up a vicious 

circle of poverty, because the child is not able to go to school. All participants of our supply 

chain are encouraged to support children to go to school and to abolish child l abor at  all.  

 

Code Violation  Rating  

I.1.1 ð 

I.1.3  

A written policy on Child Labor and its prevention, as well as the prohibition of hiring 

children must be available in local language. All employees must be aware of the policies.  

Minor  

I.1.4 ð 

I.1.5 & 

I.1.8  

All employees must at least be 16 years of age. In case of dangerous production process-

es, such as plating, all employees need to be at least 18 years of age.  

Above that it is strictly forbidden to apply inappropriate working conditions for the child, 

such  as, but not limited to,  unequal or no pay, excessive working times and overtime 

hours, no breaks during the day, night shit, no paid annual leave, no social insurances or 

dangerous and immoral working activities. These conditions will be considered even m ore 

reprehensible.  

ZT 

I.1.6 & 

I.1.9  

There must be age - proofing documents available for every employee, such as ID - cards or 

medical examination reports that prove the age.  

ZT 

I.1.7  A remediation program for the case of child labor  must be established . This company -

owned program must  support the child and its family, material and immaterial, as well as 

the possibility to go to school until the child reaches legal age to employment. Afterwards 

the supplier must  guarantee a job for the child on site.  

Major  

I.1.10  Children must not have access to the workshops.  ZT 
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I.2 Minor Workers  

A minor worker is considered a human aged between 1 6 and 18 years. Minors are worthy of 

protection, too, but they shall have the opportunity to make first steps into the working world, 

such as apprenticeships or internships. Nevertheless, there are a couple of provisions which 

must  be observed:  

 

Code Violation  Rating  

I.2.1  Minor workers that are subject to compulsory school education laws must not work longer 

than 8 hours a day or during their compulsory school hours.  

ZT 

I.2.2  Minor workers are not allowed to be involved in dangerous production processes, such as 

plating, or in immoral activities.  

ZT 

I.2.3 & 

I.2.6  

All minor workers must be  registered at the local authorities. The records need to  be kept 

for review.  

Major  

I.2.4  Minor workers are still in a physical growth process. To ensure that working means no 

damage to that process, all minor workers must to a health check at least once a year.  

ZT 

I.2.5  Minor workers must be treated equally to other employees. They are entitled to enjoy all 

the rights adult workers must enjoy, too. They shall not work  overtime hours or during 

night shift.  

ZT 
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II Involuntary Labor, Prison Labor & Disciplinary Measures  

è[é] The term forced or compulsory labour shall mean all work or service which is exacted from 

any person under the menace of any penalty and for which the said person has not offered him-

self voluntary«. 1 Labor must be free of choice in any regard as well as it is a fundamental Human 

Right. Thus, beeline supports the non - negotiable abolishment of all forms of forced labor, di-

rect and indirectly.  

 

II.1 Records  

Code Violation  Rating  

II.1.1 ð 

II.1.4  

All suppliers must establish policies on hiring practices, disciplinary measures and the 

prohibition of any kind of forced labor in local language. The employees shall be aware of 

the policies.  

Minor  

II.1.5  Employees must be allowed to express their concerns personally and anon-

ymously. Thus, a grievance procedure must be established:  

-  A box must be arranged, e.g. in the staircases, where employees 

can post their concerns anonymously.  

-  All complaints shall be processed and remedy shall be found  soon . 

-  An employee must not be punished for any kind of complaint.  

Middle  

 

II.2 Involuntary Labor  

Code Violation  Rating  

II.2.2 ð 

I.2.4  

Recruitment methods and agents must apply legally compliant ways of hiring new employ-

ees. Methods and agents, such as »snakeheads« are strictly forbidden. Recruitment fees 

need to be reasonable and must not be charged at workersõ expenses. 

ZT 

II.2.1, 

II.2.5 ð 

II.2.7  

All employment must be freely chosen. This includes also,  

-  Overtime hours and working during statutory holidays or annual leave must be on 

a voluntary basis.  

-  Workers are entitled to deny, without any kind of reprisal, working at a dangerous 

workstation if they have reasonable worries to suffer any harm.   

ZT 

II.2.13 & 

II.2.17  

Each employee is entitled to terminate his or her employment in line with local laws and his 

or her labor contract. Thus, no penalty fees or other kinds of reprisals are allowed.  

ZT 

II.2.8 ð 

II.2.12  

Each employee must be paid for his or her  work.  

-  Withholding payments, compensations or benefits, but also withholding personal 

property, documents, such as an ID - card, unlawful deposits are strictly forbidden.  

-  Initial training, tools, equipment and uniforms, as well as travelling expenses 

must be paid by the factory.   

-  Payments must be transferred directly to the bank account of the employees. It is 

not allowed to transfer any payment to another personõs bank account, including 

relatives.  

ZT 

                                                
1 ILO Convention No. 29, Forced Labour Convention , 1930, Art. 2 (1).  
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II.2.14  All employees enjoy the right of free mo vement within the facilities. The right must not be 

interfered by  

-  using toilet cards or denying the access to toilets  

-  locking exit doors  

-  intimidating the workers  

-  denying the access to the canteen  

-  denying the access to water  

-  denying necessary medical treatment  

-  other necessary activities  

ZT 

II.2.15  Factories must provide each employee the opportunity to save personal belongings.  Middle  

 

II.3 Disciplinary Measures  

Code Violation  Rating  

II.3.1  Prior to apply disciplinary measures it is proposed to establish effective conciliation proce-

dures, such as open dialogues between employees and boss. The employee shall have the 

opportunity to explain his or her behavior and learn a better way of behavior.  

Middle  

II.3.2 ð 

II.3.5  

Disciplinary measures m ust be  in line with local laws, such as warning notices, suspension 

or termination. Strictly forbidden are the following disciplinary measures:  

-  Withholding of payments, compensations or benefits, but also withholding of per-

sonal property, documents, such as ID - cards, unlawful deposits  

-  Physical punishment  

-  Arbitrary arrest  

-  Detention  

-  Exile  

-  Unlawful handling of suspension  

ZT 
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III Discrimination & Harassment  

Diversity is a further embedded core value within beelineõs corporate culture. Every employee is 

supposed to participate in this culture with the peculiarities inherent to his or her personality 

and identity. Diversity Management means a favorable apprecia tion of all employees and is 

ought to enhance a productive working atmosphere by eliminating discrimination and creating 

equal opportunities with regards on wages, training and promotion for example.  

Eliminating discrimination means the elimination of pri vileging or putting someone at a disad-

vantage due to, but not limited to, his or her gender, age, religion or philosophical beliefs, race 

or ethnic origin, social background, caste, family responsibilities, marital status, disability, sex-

ual orientation, u nion membership, political attitude, disability, employment contract, part - tim e 

work, pregnancy or maternity /paternity , migration work or at any other reason.  

If any of these prejudices lead into annoying actions, including physical, verbal or non - verbal 

offenses, threats, violence or the offer of any benefits (quid pro quo), we are talking about har-

assment and abuse, which we condemn under all circumstances. The consequences for the vic-

tims vary from psychological suffering to physical and mental illnesse s and might end in com-

mitting suicide. The costs for employers and society are barely assessable due to rehabilitation 

and expenses for legal and criminal justice.  

 

Code Violation  Rating  

III.1 ð  

III.3  & 

III.5  

Suppliers must establish policies concerning discrimination, harassment and abuse in local 

language. The policies must be communicated to all employees.  Thus, all employees must 

be trained and be aware on aspects of diversity involving recruitment and promotion pro-

cedures and employment decisions.  

Minor  

III.4  ð III.5  According to beelineõs diversity approach, discrimination based on any reason is strictly 

forbidden.  

ZT 

III.7  beeline will not tolerate any kind of harassment or abuse.  ZT 

III.8  Pregnant and breast - feeding women need a certain protection. Thus, they must not be 

exposed to any kind of reprisal due to their pregnancy.  

ZT 

III.11  It is strictly forbidden to put any women to pregnancy or virginity tests.  ZT 

III.9  Suppliers must ensure that equal hiring practices are applied.  ZT 

III.10  Suppliers must ensure that employees receive equal payment for equal work.  ZT 
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IV Management System  

Proper docum entation roots in an efficient management s ystem and shall show the supplierõs 

compliance with several requirements. Above that, an effective system has a favorable impact on 

the establishment of comprehensible operational processes and helps detecting potentials for 

continual improvement. We there fore require building up a reliable management s ystem and to 

compile and maintain records of received certificates and other documents, which we will define 

in detail as follows.  

 

General Management System  

Code Violation  Rating  

IV.1.1  & 

IV.1.2  

Every supplier is required to provide a Business Registration  and Tax Registration  for re-

view.  

Each production unit must  provide a Factory License. The following information is required 

on the documents:  

-  Full name  

-  Full address  

-  Name and title of legal representative  

-  Capital funds of company  

-  Business form  

-  Business activities/production processes  

-  Document number  

-  Issuer of the document  

-  Date and stamp of the issuing party  

ZT 

IV.1.3  Suppliers must establish a handbook in local language.  

The handbook /working  regulations  shall include information for employees : 

a) performance targets, b) standard working time and overtime regulations, c) leave regula-

tions, such as sick leave annual leave e.g., d) applicable wages rates, compensations and 

benefits, e) promotion  processes, f) disciplinary measures, g) grievance proce dures, h) 

termination policies, i) general OHS regulations, j) other factory rules, k) employment con-

ditions, l) other.  

The handbook shall include information about the company:  

a) management commitme nt, b) planning method, c) company's ethical values and policies 

and procedures, d) clearly defined roles and responsibilities and an assigned management 

representative, e) relevant KPIs, f) other company information.  

The handbook shall include information  for stakeholders:  

a) Code of Conducts, b) other relevant information from or for stakeholders.  

Middle  

IV.1.4  All factory fines must be in line with local laws.  Major  

IV.1.5  All factories must establish a system of documentation in order to provide requested doc-

uments for review.  

Major  

IV.1.7  Documents must be available in local language.  Middle  

IV.1.8 & 

IV.1.9  

Documents must be valid and authentic. Fake records or inconsistencies are not tolerated.  ZT 

 

Human Resource Management  
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Code Violation  Rating  

IV.2.1  Each production unit shall employ a person tasked with the selection and the hiring of 

workers.  

Middle  

IV.2.2. ð 

IV.2.4  

In large factories with more than 200 workers, there shall be the following procedures 

established:  

-  Recruitment process  

-  Internal promotion program  

-  Competence training for employees  

Middle  

IV.2.5  -  

IV.2.7  

Each employee must sign a labor contract prior to start working. Labor contracts must be in 

line with local laws  and collective agreements . One copy must be kept by the factory, an-

other copy must  be kept by the employee. A labor contract must be written in local lan-

guage and contain the following information:  

-  time limit of the labor contract  

-  nat ure of work/job description  

-  labor prot ection and labor conditions  

-  performance targets  

-  information about annual  leave and sick leave  

-  overtime regulations including  the rig ht to refuse overtime hours  

-  remuneration (basic wage, compensations and benefits)  

-  disciplinary measures  

-  promotion processes  

-  grievance procedures  

-  conditions and policies for the termin ation of the labor contract  

-  liabilities for violations of the labor contract.  

Major  

IV.2.8  If security guards are employed on site, the security agreements must be available for re-

view.  

Minor  

IV.2.9  The handling of part - time workers must be in line with local laws.  Major  

According to our customerõs guidelines, production units involved in C&A product lines, are 

not allowed to employ temporary workers.  

All other production units are not allowed to employ more than 15 % temporary workers.  

The handling of workers with fixed - term labor (FTC)  contracts must be in line with local 

laws.  

-  In China only 2 successive FTCs are allowed with a maximum duration of  10 years.  

-  In India, there are no FTC regulations applicable.  

-  In Thailand, there are FTCs allowed for a maximum duration of 2 years with no 

limitation of successive FTCs.  

-  In Vietnam only 2 successive FTCs are allowed with a maximum duration of 36 

months.  

The handling of apprentices must be in line with local laws.  

The handling of interns must be in line with local laws.  

The handling of workers in probationary period must be in line with local laws.   

-  Probationary periods in China must not be longer than 6 months.  

-  Probationary periods in India do not have a legal limit.  

-  Probationary periods in Thailand do not have a legal limit.  

-  Probationary periods in Vietnam must not be longer than 2 months.  

 

IV.2.10  All production units involved in the production  of C&A goods shall not employ more 15% Observation  
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temporary workers.  

IV.2.11  For each employee personnel files must be kept. These include:  

-  Employment registration record  

-  Labor contract  

-  ID- card copy  

-  Records about disciplinary measures  

-  Records about leaves, termination and resignation  

-  Records about violation against the protection of the workerõs personal data 

-  Employeeõs handbook 

-  Entitlement to work  

-  Other necessary information  

Middle  

IV.2.12  All factories must provide payroll records and corresponding attendance records for the 

most recent 12 months.  

ZT 

IV.2.13 ð 

IV.2.16  

Large factories with more than 200 workers must compile and maintain the following rec-

ords:  

-  Pregnant workers  

-  Workers on maternity/paternity leaves  

-  Disabled workers  

-  Workers older than 55 years  

-  Non- local workers  

Minor  

IV.2.17  Large factories with more than 300 workers shall establish a capacity planning method for 

the allocation of the workforce. It shall show the standard working time and overtime hours 

of all workers during a specified period. It is recommended to hire a dispatcher for plan-

ning.  

Middle  
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Production Processes 

Code Violation  Rating  

IV.3.1  All factories must keep production records, such as daily production records, material in 

and out records,  QC inspection records, broken needle reports for example.  

Minor  

IV.3.2  All factories must create a floor plan fo r all facilities  and floors .  

 

Major  

IV.3.3  All factories shall keep pictures and a brief introduction of the production unit.  Minor  

IV.3.4  All factories shall create a production flow plan.  

 

Minor  

IV.3.9  beeline has to assure the origin of all products due to custom requirements as well as 

customersõ requirements. Thus, we require a »made in [é]« on all products. The country 

which is menti oned on the sticker must be the country the item has been processed and 

finished in.  

Major  
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Measurement, Analysis and Continual Improvement  

Code Violation  Rating  

IV.4.1  Each supplier shall create an internal assessment and management report.  

Please note that you can use our Supplier Audit Report as internal assessment.  

Minor  

IV.4.3  All large factories with more than 300 workers shall set key performance indicators (KPI)  

to follow business targets. Typical KPIs are for example:  

-  Produced pieces per day 

-  Order volume  

-  Number of customers  

Minor  
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V Occupational Health & Safety (OHS)  

There are several perspectives that highlight the importance of occupational health and safety, 

primarily the protection of the health and safety of all employees. No human being shall be 

harmed during earning oneõs subsistence. Hence, it is the employerõs responsibility to create a 

safe working environment in line with local laws and to train all employees to comply with these 

rules and regulations. Additionally, there are lots of expenses caused by work - related accidents, 

injuries and diseases, such as co sts for rehabilitation, compensation and benefits, which go be-

yond the employerõs borders by affecting the workerõs family and the state, too.  

beeline emphasizes that responsibility by taking our own responsibility very seriously and ex-

tending it to our s uppliers and production units.  

 

General Health & Safety Issues & Documents  

Code Violation  Rating  

V.1.1 ð 

V.1.2  

All factories must create an Occupational Health & Safety Policy in local language and com-

municate the policy to all employees. The policy must  contain at least the following issues:  

-  Fire safety & fire disasters  

-  The prevention of occupational injuries  

-  Work- related diseases  

-  Needle and blade policy  

-  Personal protective equipment (PPE)  

-  Emergency situations  

 

Above that, the abuse of alcohol and drugs may have an impact on occupational health and 

safety. Therefore, the policy shall contain a procedure how to prevent drug and alcohol 

abuse as well as the handling of employees that may be addicted to alcohol or drugs. We 

recommend confidential dialogues with trained employees or counselors and the occupa-

tional support of a withdrawal treatment.  

Minor  














































































































